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Doing 
Development 

Different



‘Coherence – when a complex system is far from 
equilibrium, Small islands of coherence in a sea of 
chaos have the capacity to shift the whole system 
to a higher order.’

Nobel Prize-winning chemist and physicist Ilya Prigogine
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Masterplanned



NODA, Charlotte NC



NODA, Charlotte NC



NODA, Charlotte NC



Alloy, Charlotte NC
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Masterplanned



14 years, 24 cities, 300+ projects



5
Things that Connect Us



t

Develop with a 
Conscience.Developing with Conscience.



ISA

Incremental Experimental.
XS House, Philadelphia 
Ward Callahan and ISA Architecture



H2 HOTEL Healdsburg, CA
Piazza Hospitality.  Image Bruce Damonte

Humane.  Scale.



Design Forward.
RIVERHOUSE Healdsburg, CA
Small Solutions, Inc   Image Kim Carroll



Doing. Not Talking.
BANDSAW BUILDING Birmingham, AL
David Baker Architects.  Image Bruce Damonte



PROXY SF San Francisco, CA
Envelope A+D



SMALL IS NOT

ü A Product
ü About size and dollar value
ü Where you wait to scale
ü Easier than big



THIS WAS SMALL

Courtesy New York Historical Society



SMALL IS

ü Method for building enduring places
ü A broader view of ‘return’
ü Long term hold and value creation
ü Building projects AND neighborhoods



EMERGING DEVELOPERS PROGRAM |  22 February 2022

TRANSECT 
AGNOSTIC



URBAN

CHOPHOUSE ROW Seattle, WA
Dunn & Hobbes | Image Andrew JS (Left) Lara Swimmer (Right)



SUBURBAN

WINDSOR + THE NEWTON   Phoenix, AZ
Venue Projects  Image: Andrew Pielage



RURAL

MODERN GENERAL  Santa Fe, NM



What Does 
Small Look 

Like?



https://sagestreet.com/insights/breakdown-a-guide-to-commercial-real-estate-assets/

Individual
Assets?
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Or an
Ecosystem?



Alumina 
Oklahoma City, OK

Sam Day, Architect

All Images: Leonid Furmansky



ALUMINA APARTMENTS, Oklahoma City
Sam Day Architect |Image Credit Leonid Furmansky





Oslo
Washington, DC

Ditto Residential







t

RiverHouse
Healdsburg, CA

CRAFT Development



12 units (including ADUs)

1.2 acres (NIC riverfront)

Zoning R1:6000

As-of-right 

3 unit types

6 years acquisition to exit

5 National awards













As of 2022, 19% of all housing 
units produced in CA is an ADU

https://cayimby.org/reports/california-adu-reform-a-retrospective



XS House
Philadelphia, PA

ISA, Architecture, 



HOUSES

ROWHOUSE!

16
’ -

18
’

50’-80’

Subject lot
12’ x 29’

1250 SF
Six floors



ISA
ISA



ISA



The Wash
Nashville, TN

Hamilton Development



SMALLMAN GALLEY, PITTSBURGH PATHE WASH, Nashville, TN (Before)
Image: The Cauble Group



SMALLMAN GALLEY, PITTSBURGH PAThe Wash, Nashville, TN 
Leasing Plan: The Cauble Group



SMALLMAN GALLEY, PITTSBURGH PAThe Wash, Nashville, TN (Before)
Image: The Cauble Group





Small or Big?
[its not a binary choice]



Crossroads
District 

Kansas City, MO
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Kansas City’s eclectic neighborhood of art galleries, 
studios, boutique shops, one-of-a-kind restaurants, 
as well as music, taprooms and nightlife.

The First Friday of every month, thousands of 
people "ock to the Crossroads as galleries, shops, 
restaurants and cra! distilleries stay open late. 
Street performers and musicians bring to the 
evening the sound of applause, and curated local 
artists can be found selling their wonders in the 
beautifully lit Art Alleys. For a complete listing of 
monthly exhibits and performances, check our 
online guide at kccrossroads.org/events.

Use this map every day of the week to discover all 
the neighborhood has to o#er. For more information 
on the Crossroads, visit kccrossroads.org.

Interested in becoming a member of the 
Crossroads Community Association™? Enjoy 
special o#erings and discounts from participating 
merchants, restaurants and galleries when you use 
your member card. Learn more at kccrossroads.org/
become-a-member.

Welcome to the 
Crossroads Arts 
District™,

!"#PRINTED IN THE CROSSROADS BY

Some images by Kim Golding. #kccrossroads #!rstfridayskc

DES IGNED IN THE 
CROSSROADS BY 
LAGOM DES IGN

1 Belger Glass Annex 
1219 E 19th St 
816-474-7316 
belgerarts.org

40 Blue Gallery 
118 Southwest Blvd 
816-527-0823 
bluegalleryonline.com

76 The Bunker Center for the Arts 
1014 E 19th St 
713-805-7639 
facebook.com/bunkca

27 Buttonwood Art Space 
3013 Main St 
816-285-9000 
buttonwoodartspace.com

95 Cerbera Gallery 
2011 Baltimore Ave 
844-202-9303 
cerberagallery.com

3 Cheryl Eve Acosta 
Sculptural Jewelry 
115 W 18th St 
787-507-6161 
cheryleve.com

46 egawa + zbryk 
1824 Grand Blvd 
816-472-6342 
egawazbryk.com

35 Firehouse Gallery #8 
1600 Locust St 
816-876-6888

79 Four Chapter Gallery 
208 W 19th St 
913-685-1161 
fourchapter.gallery

34 Jones Gallery 
1717 Walnut St 
816-421-2111 
jonesgallerykc.com

58 Leedy-Voulkos Art Center 
2012 Baltimore Ave 
816-474-1919 
leedy-voulkos.com

52 Sherry Leedy Contemporary Art 
2004 Baltimore Ave 
816-221-2626 
sherryleedy.com

90 Steven Dragan Art Studio 
1800 Wyandotte St, Suite 100 
816-298-6054 
sdragan.art

78 Studio Above 
2016 Baltimore Ave, #203 
913-269-7624 
facebook.com/studioabove

68 Studios Inc 
1708 Campbell St 
816-994-7134 
studiosinc.org

ARTS ORGANIZATIONS
69 ArtsKC 

106 Southwest Blvd 
816-221-1777 
artskc.org

64 Kansas City Ballet 
500 W Pershing Rd 
816-931-2232 x1323 
kcballet.org

55 Kansas City Symphony 
1703 Wyandotte St, Suite 200 
816-471-1100 
kcsymphony.org

73 Lyric Opera of Kansas City 
1725 Holmes St 
816-471-4933 
kcopera.org

29 Mid-America Arts Alliance 
2018 Baltimore Ave 
816-421-1388 
maaa.org

ENTERTAINMENT
36 Bazooka’s 

1717 Main St 
816-421-1915 
bazookasshowgirls.com

7 The Bird Comedy Theater 
103 W. 19th St, Ste. B 
816-929-4383 
Thebirdkc.com

12 Green Lady Lounge  
1809 Grand Blvd 
816-215-2954 
greenladylounge.com

74 Kau#man Center for the 
Performing Arts 
1601 Broadway Blvd 
816-994-7230 
kau#mancenter.org

18 The Truman 
601 E Truman Rd 
816-205-8560 
thetrumankc.com

37 Union Station 
30 W Pershing Rd, Suite 400 
816-460-2208 
unionstation.org

EVENT SPACE
24 1739 Gallery 

1739 Walnut St 
816-492-6103 
1739gallery.com

67 Abbott Hospitality 
1720 Cherry St 
816-982-1024 
abbotthospitality.com

83 The Bauer Event Space 
115 W 18th St 
816-984-8533 
thebrideandthebauer.com

92 Cakewalk Events 
1701 McGee St 
816-200-2925 
cakewalkeventskc.com

39 The Guild KC 
1621 Locust St 
816-471-8550 
theguildkc.com

22 KC Cork Dork Event Space & 
Wine Storage 
1700 Broadway Blvd 
816-600-0337 
kccorkdork.com

28 The Maverick 
1911 Broadway Blvd 
816-310-0600 
themaverickkc.com

101 The Monarch Room 
1701 McGee St, Suite 100 
816-679-9189 
themonarchroomkc.com

30 Outreach Event Space 
112 W 18th St 
816-694-7453 
outreacheventspace.com

41 Union 
1721 Baltimore Ave 
816-384-0648 
union.828venues.com

FOOD & DRINK
57 A#äre 

1911 Main St 
816-298-6182 
a#arekc.com

38 The Belfry 
1532 Grand Blvd 
816-471-7111 
thebelfrylounge.com

62 Booch Lounge 
640 E 18th St 
816-809-5070

17 Bu#alo State Pizza Co. + Bar 
1815 Wyandotte St 
816-442-7441 
bu#alostatepizza.com

48 Cafe Corazon 
110 Southwest Blvd 
816-994-7313 
cafecorazonkc.com

11 Chartreuse Saloon 
1627 Oak St 
402-326-5304 
chartreusesaloon.com

98 Crushed Red / Black Market 
Sandwiches 
1600 Campbell St 
314-267-1686 
crushed-red.com

21 Extra Virgin 
1900 Main St 
816-842-2205 
extravirginkc.com

56 Farina 
19 West 19th St 
816-768-6600 
farinakc.com

8 Fiorella’s Jack Stack Barbecue 
101 W 22nd St 
816-472-7427 
jackstackbbq.com

42 Green Dirt on Oak 
1601 Oak St 
816-835-8140 
greendirtfarm.com

44 Grünauer 
101 W 22nd St 
816-283-3234 
grunauerkc.com

49 International Taphouse 
403 E 18th St 
816-701-6066 
internationaltaphouse.com

85 King G 
500 E 18th St 
816-652-0383 
kinggkc.com

54 Kon Tiki Room 
1922 Balltimore Ave 
310-923-1555 
kontikirorom.com

71 Lazia Restaurant 
2100 Central St 
866-531-2400 
crossroadshotelkc.com

81 Lidia’s Kansas City 
101 W 22nd St 
816-221-3722 
lidias-kc.com

66 Lulu’s Thai Noodle Shop 
2030 Central St 
816-474-8424 
lulusnoodles.com

45 Manny’s 
207 Southwest Blvd 
816-474-7696 
mannyskc.com

5 Messenger Co#ee 
1624 Grand Blvd 
913-669-9883 
messengerco#ee.co

93 Mildred’s Co#eehouse 
1821 Wyandotte St 
816-471-1155 
mildredsco#eehouse.com

96 Novel 
1927 McGee St 
816-221-0785 
novelk.com

51 Oak + Steel 
120 W 17th St 
816-766-3580 
oakandsteelkc.com

32 PT’s Co#ee Roasting Co. 
310 Southwest Blvd 
816-255-2402 
ptsco#ee.com

50 Session Taco 
409 E 18th St 
816-844-3707 
missiontacojoint.com

104 Society 
2050 Central St 
816-643-3333 
societykc.com

75 Tannin Wine Bar  
1526 Walnut St 
816-842-2660 
tanninwinebar.com

33 Town Topic (Baltimore) 
1900 Baltimore Ave 
816-471-6038 
towntopic.com

26 Town Topic (Broadway) 
2021 Broadway Blvd 
816-842-2298 
towntopic.com

94 Up-Down KC 
101 Southwest Blvd 
816-982-9455 
updownkc.com

15 Vye Cocktail Lounge & Roo$op 
2018 Main St 
913-451-8370 
vyeonmain.com

HEALTH & BEAUTY
31 The Laya Center 

1814 Oak St 
816-912-3258 
thelayacenter.com

70 Lumine Salon 
1901 Main St 
816-333-7800 
luminesalon.com

65 Sequence Climb, Yoga + 
Fitness 
1710 Washington St 
816-944-3936 
sequenceclimb.com

HOSPITALITY
86 Crossroads Hotel 

2100 Central St 
866-531-2400 
crossroadshotelkc.com

87 Hampton Inn & Suites 
Kansas City Downtown/
Crossroads 
1571 Main St 
816-255-3915 
hamptonbyhilton.com

97 Home2 Suites by Hilton 
2001 Main St 
816-987-7300 
home2suites.com

99 Hotel Indigo KC Crossroads 
2020 Grand Blvd 
816-285-1112 
ihg.com/hotelindigo

100 No Vacancy 
1717 Wyandotte St 
novacancykc.com

LOCAL CRAFT BEVERAGES
89 Border Brewing Co. 

406 E 18th St 
816-315-6807 
borderbrewco.com

6 Casual Animal Brewing Co. 
1725 McGee St 
816-214-5388 
casualanimalbrewing.com

9 City Barrel Brewery + 
Kitchen 
1740 Holmes St 
816-298-7008 
citybarrelbrewing.com

72 Double Shi$ Brewing Co. 
412 E 18th St 
816-304-7028 
doubleshi!brewing.com

10 KC Wineworks 
1829 McGee St 
913-602-4430 
kcwineworks.com

61 Li$ed Spirits Distillery 
1734 Cherry St 
816-866-1734 
li!edspiritskc.com

63 Mean Mule Distilling Co. 
1733 Locust St 
816-399-9784 
meanmuledistilling.co

80 Tom’s Town Distilling Co. 
1701 Main St 
816-541-2400 
toms-town.com

91 Torn Label Brewing Co. 
1708 Campbell St 
816-656-5459 
tornlabel.com

SHOPPING
16 Artist + Cra$sman Supply 

229 Southwest Blvd 
816-221-5454 
artistcra!sman.com

83 The Bauer 
115 W 18th St 
816-984-8533 
thebauerkc.com

14 Cellar Rat Wine Merchants 
1701 Baltimore Ave 
816-221-9463 
cellarratwine.com

23 Charlie Hustle 
1810 Cherry St 
816-541-4387 
charliehustle.com

47 Crossroads Comics and Arts 
1830 Charlotte St 
816-819-4962 
crossroadscomicsandart.com

19 Do Good Co. 
413 E 18th St 
816-216-1526 
dogoodkc.org

106 encompas. 
1512 Grand Blvd 
816-300-1122 
encompas.com

43 Foot Tra#ic 
2000 Baltimore Ave 
816-444-4446 
foottra#ic.com

2 Interior Landscapes 
2121 Central St, Suite 144 
816-842-2120 
interscape.biz

88 Machine Head 
715 E 18th St 
816-474-7774 
machineheadkc.com

82 Missouri Sewing Machine 
Company 
1011 Truman Rd 
816-471-1276 
mosew.com

59 O#ice Products Alliance 
2015 Washington St 
816-777-2810 
o#iceproductsalliance.com

20 Raygun 
1803 Baltimore Ave 
816-800-0990 
raygunsite.com

25 Retro Inferno 
1500 Grand Blvd  
816-842-4004 
retroinferno.com

ART & GALLERIES
60 Anne Garney Art 

1920 Wyandotte St, Unit 5 
816-842-3388 
annegarneypaintings.com

4 Bauer Creative 
115 W 18th St 
563-543-0624 
robbauerart.com

13 beggars table church & 
gallery 
2010 Baltimore Ave 
816-500-0280 
beggarstable.com

77 Belger Arts Center 
2100 Walnut St 
816-474-3250 
belgerarts.org

84 Belger Crane Yard Studios 
2011 Tracy Ave 
816-474-7316 
belgerarts.org

 W
hat’s happening this First Friday?? What’s happening t
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Downtown 
Chandler

Chandler, AZ
City Economic Development





ü Acquire & aggregate catalyst sites

ü Build 1,200 parking spaces in 2 
garages

ü Seed built form with 250,000 SF of 
office

ü Invest in the Public Realm

THE BIG MOVES



THE SMALL 
MOVES

ü Plug and Play 
Infrastructure

ü No Required Parking
ü No Chains
ü No Drive Throughs
ü Façade Grants



REFINE THE 
GRAIN
ü Survey Landowners

ü Project future 
infrastructure 
demand

ü Design and upgrade 
utilities to meet need

ü Trash ʻco-opsʻ



NO SMALL RETURN
City investment  $1.00

Private return $4.70 



Small is...seeing real estate as 
the MEANS to the end, not the 

end itself



Get More Small jim@buildingsmall.net




