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SUMMERLIN, Las Vegas NV
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THE LITTLE HOUSE, Healdsburg, CA
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12 years, 22 cities, 250 projects







5 SMALL 
LESSONS



HBTB must be 
ʻmore  than 

coreʻ.



San Francisco
• Most Units
• Most MF
• Most Talent

https://vitalsigns.mtc.ca.gov/indicators/
housing-permits



San Francisco
• Most Units
• Most MF
• Most Talent

..but what about 
the edges?
https://vitalsigns.mtc.ca.gov/indicators/
housing-permits



Change outdated zoning codes and MMH projects 
will flourish… created by empowered citizen 
developers, helping to democratize real estate 
ownership, distribute wealth, and solve the 
housing crisis.

The MMH Thesis



The MMH Reality



ü Zoning Changes
q Right-size application and impact fees
q Ministerial approval for small projects
q Reduced Inclusionary Housing on Small
q Subdivision Map Act
q Single egress code revisions
q More creative utility solutions
q Streamlined DRE and HOA process
q Corral Defect Liability Laws
q Financing products specific to MMH
q ….and more 

Remaining Checklist



Stop Making 
the Process the 

Product.



The Conversation 
Cannot Start with 

Your Project.



What do we need?









3Form Matters
(not Lot Size or 

Shape)



Kennedy Lane:  BAU plan….



Kennedy Lane:  Proposed Plan….





• Each garage had to be on 
each lot

• Minimum lot dimensions 
– 50 x 90 and 6,000 SF

• Front and rear yard 
setbacks = 20ʻ min

• Side yard setback = 5ʻ 
min

• 35% maximum lot 
coverage



• The ‘money lot’

• All other sales before 
that go to pay debt

• Eighth lot made project 
financially feasible



Its Bigger than
Affordability. 



THE HOUSE

THE COTTAGE

THE STUDIO



The House
1750 sf

Two bed
Two + half bath

Dedicated dining
8’ porch
Flex loft

Side yard is backyard



The Cottage
1250 sf

Two bed
Two bath

8’ porch
Lantern on the green
High volume ceiling

Side yard is back yard



The Studio
500 sf

One bed
One bath

6- 8’ porch
High volume ceiling

Fabric Element



More thought 
partners, 

fewer regulators.





Code
Requirement



Code
Requirement

Outcome



220’ Fire Lane



150’ Fire Lane70’ Driveway



‘…how successful places are produced 
– intricately, slowly, and lovingly, by 
individuals one 
piece at a time.’
Witold Rybczynski, Lecturer and Researcher
Charleston Fancy: Little Houses and Big Dreams



Get The Book



buildingsmall.mn.co

www.jheid.com

jimheid fasla




